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The Hackbook your recruitment team .. ..

wished they had two years ago.

No kidding ourselves — recruiting students these days is
like herding caffeinated cats.

Visa rules flip faster than pancakes, agents make promises
bigger than their track record, and students? One dull
website and they're gone quicker than a WhatsApp group
after exams.

This Hackbook?

It's your Google Maps for Global Recruitment. No corporate
mumbo-jumbo. Just clever moves that work in real life.
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COMMON TRAPS
UNIVERSITIES KEEP
FALLING INTO

We are not going to sugarcoat it— these are slowing you down.

e Overreliance on one market: Still

focusing on one country like it's 2015?
Might as well eat only Noodles and call
it a diet plan

o Agent dependency with no
oversight: Shelling out $%$$ for
students who disappear like Snapchat
messages? Painful and expensive.

e Visa chaos: Today's rulebook?
Tomorrow'’s waste paper.

e Outdated websites: If your site
screams 2008, students will bounce
faster than a bad check.

e Forgetting the HOGELSE]
gatekeepers: Ignoring parents is like
selling cars without mentioning the
engine. (You can put these up in some
cultures, though.)

o All talk, no proof: "Trust us" doesn't
work anymore - students want
receipts.
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WHAT’S WORKING VS§
WHAT’S WORN OUT

Strategies That Deliver Strategies That Drag
You Down

« Combine online + on-campus : :
* Relying on unstable visa

flexibility (students love choices) pathways

e Short, career-driven courses « Treating online programs like

» Targeted interested countries
leftovers

actively welcoming * Ignoring student well-being

international talent . .
and life experience
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OPPORTUNITIES
YOURE
OVERLOOKING

Gold, meet dust. Let’s fix that.

« Let real students do the talking.: Stock photos of people laughing at
laptops? Nobody buys that.

« Speak their language (for real): Marketing in Nigeria, like you would in
Vietnam? That's like wearing flip-flops to a snowstorm.

« Talk to the wallet-holders: Parents care about safety, jobs, and costs -
shocked, right?

e Your alumni army: Graduates abroad are your free sales team - use

them!
« Use automation wisely: Ditch the spreadsheets. Welcome to workflows

that save time.
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YOUR GAME PLAN

1. STOP SHOUTING INTO THE VOID
e Fish where others aren't (smaller cities have students too)
e Speak like real humans (no corporate robot talk)

2. BUILD REAL TRUST
e Show real grads with real jobs (no actors, please)
e Give parents what they want to know.

3. FIXTHE AGENT MESS
 Keep the good ones, drop the dregs.
e Get students coming directly (cut out the middleman)

4. UPGRADE YOUR DIGITAL STOREFRONT
 Make it phone-friendly
e Add a helpful chatbot

5. CONTENT THAT CLICKS
* Videos that hook > boring PDFs
e Show the direct path to jobs students care about, this,
shocking

6. FAIRS THAT DON'T SUCK
o Offer online options (not everyone can travel)
e Get local press talking (free advertising, hello!)

HOWFFAR | PAGE 7




KNOWLEDGE BEYOND BORDERS

HOWFFAR'S SECRET
SAUCKL

WHERE WE MAKE THE MAGIC HAPPEN

Because "one-size-fits-all" only works in raincoats.

Here's how we turn your student recruitment from "Forgettable" to
"Unforgettable with services that move the needle:

LOCALIZED DIGITAL MARKETING THAT DOESN'T SUCK
Global ambition. Local execution.
We transcribe, not just translate. Our campaigns feel native, not
foreign.

MARKET ENTRY RESEARCH THAT'S NOT A NAP FEST
No theory, just insights that spark action.
We find the cities, courses, and hooks that make students stop
scrolling and start applying.

VIRTUAL ENGAGEMENT PLATFORMS THAT DON'T LOOK LIKE 2005
Goodbye Zoom fatigue. Hello immersion.
Campus tours that feel real. Tools that work. Engagement that sticks.

SCHOLARSHIP PROMOTION THAT GETS NOTICED
Right money, right message, right time.
We don't just announce aid—we sell the value behind it.

AGENT NETWORKS THAT DON'T DRIVE YOU CRAZY
The right people + the right process = less chaos.
You get qualified leads, stronger conversions, and fewer headaches.

BRAND POSITIONING THAT'S NOT JUST HOT AIR

Own your edge.
We help you build a brand students remember — and act on.
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READY TO BE THE / /
FIRST CHOICE FOR /

INTERNATIONAL .‘M{\\\\\\\t\:
STUDENTS? AR
N
No more “wait and hope.” Let’s build something that wins. \““:“':‘::////
ﬁc?v?/?fl; r)fgjr;free University Recruitment Strategy Audit: e

Because "build it and they will come" belongs in Hollywood —
Let's get real, measurable, global results.

https://howffar.com/
mffar enquiry@howffar.com
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